Exercise: Mapping the Al Tech Stack to Your Domain

Objective:

In your domain group (Risk Management, Insurance & Reinsurance & HR Consulting), map each layer
of the Al Tech Stack to concrete tools, processes, or artifacts you’d need—then share back with the
coach.

1. Form domain teams
o Team A: Risk Management
o Team B: Insurance & Reinsurance
o Team C: Human Resource Consulting

2. Complete the mapping table

For each Al Tech Stack layer, identify 1-2 domain-specific items (tools, workflows, policies,
KPIs, etc.).

¥ Layer &4 Your Domain Mapping

Business Layer

Agentic Layer

Compliance Layer

Security Layer

Data Acquisition Layer

Data Processing Layer

Model Layer

Infrastructure Layer

3. Discuss & Debrief (10 min)
o Which layers were easiest or hardest to map?
o What gaps or dependencies did you uncover?

o How will this mapping inform your next Al initiative?



